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Safe Harbour Statement Safe Harbour Statement 

Disclaimer

This presentation contains forward-looking statements regarding future events and the future results 

of Lottomatica Group that are based on current expectations, estimates, forecasts, and projections 

about the industries in which Lottomatica Group operates, and the beliefs and assumptions of the 

management of Lottomatica Group.  In particular, among other statements, certain statements with 

regard to management objectives, trends in results of operations, margins, costs, return on equity, 

risk management and competition are forward-looking in nature.  Words such as “expects,”

“anticipates,” “targets,” “goals,” “projects,” “intends,” “plans,” “believes,” “seeks,” and “estimates,”

variations of such words, and similar expressions, are intended to identify such forward-looking 

statements.  These forward-looking statements are only predictions and are subject to risks, 

uncertainties, and assumptions that are difficult to predict because they relate to events and depend 

on circumstances that will occur in the future.  Therefore, Lottomatica Group’s actual results may 

differ materially and adversely from those expressed or implied in any forward-looking statements.  

Factors that might cause or contribute to such differences include, but are not limited to, economic 

conditions globally, the impact of competition, political and economic developments in the countries 

in which Lottomatica Group operates, and regulatory developments in Italy and internationally.  Any 

forward-looking statements made by or on behalf of Lottomatica Group speak only as of the date 

they are made.  Lottomatica Group does not undertake to update forward-looking statements to 

reflect any changes in Lottomatica Group’s expectations with regard thereto or any changes in 

events, conditions or circumstances on which any such statement is based.
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FYFY’’10 Highlights10 Highlights

Marco Sala Marco Sala –– CEO, Lottomatica GroupCEO, Lottomatica Group

FYFY’’10 Results10 Results

Stefano Bortoli Stefano Bortoli –– CFO, Lottomatica GroupCFO, Lottomatica Group

Q & A, Also ParticipatingQ & A, Also Participating

Renato Ascoli Renato Ascoli –– General Manager, LottomaticaGeneral Manager, Lottomatica

Jaymin Patel Jaymin Patel –– President & CEO, GTECH CorporationPresident & CEO, GTECH Corporation

AgendaAgenda
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Strategic UpdateStrategic Update

Year end results in-line with expectations

• Revenues, EBITDA and Operating Income achieved single-digit growth

• Net Income after minorities at break-even due to G2 goodwill impairment 

and other charges primarily related to refinancing

Fourth quarter results demonstrate improved fundamentals

• Double-digit growth in Revenues, EBITDA and Operating Income

• Gathering momentum heading into 2011

Key growth priorities to deliver plan

• Maintain and grow Italian lottery and machine gaming operations

• Re-energize GTECH same store sales

• Execute private manager and operator business plans

• Pursue machine gaming growth in Canadian replacement market and re-

emerging commercial casino market
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Strategic Update: Italian OperationsStrategic Update: Italian Operations

Italian operations strengthening

• Upswing in early 2011 performance

• 10eLotto game driving Lotto wagers

• Scratch & Win achieving solid single-digit growth supported by new game 

launches

• Machine gaming becoming major contributor

• VLTs launched, player response positive

• 5,500 units installed; full deployment of allotted licenses by year-end
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Strategic Update: GTECHStrategic Update: GTECH

GTECH same store revenues rebounding

• Fourth quarter grew by 2% year over year

• Early indications for 2011 demonstrate consistent growth

Major rebid cycle concluded with Texas win

• Investing in efforts to drive same store revenues

• California prize payout reform driving rebound from 2009 lows

Illinois private manager agreement proceeding according to plan

• Successfully completed transition period

• Retailer expansion, rebranding and new game launches underway

• Measurement of performance incentive begins in July
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Results Summary Results Summary –– 4Q4Q’’1010

Figures in €M
Note: - $/€ FX average: 1.47 in 4Q’09; 1.34 in 4Q’10

Revenues EBITDA 

Margin %    32.0%         33.4%          33.5%Margin %    32.0%         33.4%          33.5%

4Q'09 as 

reported

4Q'10 at 

constant 

currency 

4Q'10 as 

reported

68 69 77 

119 
138 

138 

4Q'09 as 

reported

4Q'10 at 

constant 

currency 

4Q'10 as 

reported

262 254 277 

323 366 
366 Italian 

Operations

GTECH, G2 & 

Gaming

585
620

643

215207
187

+10%+6%

+11% +15%
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Italian Operations Italian Operations –– 4Q4Q’’1010

Wagers 4Q'10 4Q'09 % change

Scratch & Win Wagers (€m) 2,341      2,289      2%

Tickets Sold 592            551            7%
Average Price Point € 3.96           4.15           -5%

Lotto Wagers (€m) 1,557      1,430      9%

Sports Betting Wagers (€m)
 1 293         245         20%

Machine Gaming Wagers (€m) 1,345      1,064      26%

Machines Installed 59K 48K 23%

Interactive Wagers (€m) 105         113         -8%

1
 Includes fixed odds sports betting and pool games

Key Revenues (€m) 4Q'10 4Q'09 % change

Lottery 193         174         12%

Sports Betting 32           65           -52%

Machine Gaming 101         50           101%

Commercial Services 28           24           17%

Interactive 12           10           13%
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Performance Breakdown Performance Breakdown –– 4Q4Q’’1010

Figures in €M

Revenues EBITDA

Italian Operations

323 
19

(33)

51 4 2 366 

4Q'09 Lottery Sports 

Betting

Machine 

Gaming

Commercial 

Services

Interactive 4Q'10

119 

31

(25)

10 1 2 138 

4Q'09 Lottery Sports 

Betting

Machine 

Gaming

Commercial 

Services

Interactive 4Q'10 
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Performance Breakdown Performance Breakdown –– 4Q4Q’’1010

Revenues EBITDA

Figures in €M

GTECH, G2 & Gaming

(1) Elimination of intercompany revenues/profits on sales between segments, principally Gaming sales to Italy.

Note: - $/€ FX average: 1.47 in 4Q’09; 1.34 in 4Q’10

262 3

(2)

4
19 8 2

(19)

277 

4Q'09 Same 

Store

Contract 

Win/Loss

Rate & 

Other

FX Gaming   

- Net

G2 - Net Elim. 4Q'10 

Lottery: +24

68 3 1
5

7 1 1

(9)

77 

4Q'09 Same 

Store

Contract 

Win/Loss

Rate & 

Other

FX Gaming   

- Net

G2 - Net Elim. 4Q'10 

Lottery: +16

Includes FX impact of:        3           2    Includes FX impact of:       -0- 1        

(1) (1)
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GTECH, G2 & Gaming Service Revenues GTECH, G2 & Gaming Service Revenues –– 4Q4Q’’1010

Note: - $/€ FX average: 1.47 in 4Q’09; 1.34 in 4Q’10

- Mega Millions States: Texas, New York, California, Illinois, Michigan, Georgia, New Jersey, Washington, Virginia

- Powerball States: Florida, North Carolina, Rhode Island, Tennessee, Wisconsin, Missouri, Arizona, Kentucky, Oregon, 
Kansas, New Mexico, Nebraska, Washington DC, Minnesota

- Same Store Revenues exclude the impact of acquisitions, divestitures, contract wins, losses and rate changes

- Includes intercompany revenues

Service Revenues Breakdown 4Q'10 4Q'09
% 

change

Same Store Revenues

Mega Millions States ($m) 106        102        3%

Powerball States ($m) 45         44         2%

US Lottery ($m) 151      146      3%

At Constant Currency

US Lottery (€m) 102      99        3%

International Lottery (€m) 74        73        0%

Total Lottery (€m) 176      172      2%

All Other - Net (€m) 33        32        5%

Total Same Store Revenues (€m) 209     204     2%

Acquisitions/Divestitures/Other (3)        -          

FX Impact 18        -          

Total Service Revenues (€m) 224     204     9%
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Results Summary Results Summary –– FYFY’’1010

Figures in €M
Note: - $/€ FX average: 1.39 in FY’09; 1.33 in FY’10

Revenues EBITDA 

Margin %      36.0%         35.3%         35.1%Margin %      36.0%         35.3%         35.1%

FY'09 as 

reported

FY'10 at 

constant 

currency 

FY'10 as 

reported

279 264 282 

505 530 530 

FY'09 as 

reported

FY'10 at 

constant 

currency 

FY'10 as 

reported

1,001 997 1,059 

1,176 1,255 1,255 Italian 

Operations

GTECH, G2 & 

Gaming

2,177
2,252 2,314

812794784

+1%

+3% +6%

+4%
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Income Statement Income Statement –– FYFY’’1010

Figures in €M (except EPS)

Note: - $/€ FX average: 1.39 in FY’09; 1.33 in FY’10

- Diluted WASO: 150.4M in FY’09; 168.1M in FY’10

Income Statement FY'10 FY'09
% 

Change

Service Revenues 2,145       2,016       6%

Product Sales 169          161          4%

Revenues 2,314    2,177    6%

EBITDA 812       784       4%

EBITDA margin % 35% 36%

Operating Income 386       366       5%

Interest Expense, Net (168)        (148)        

Foreign Exchange: Cash (33)          (19)          

Foreign Exchange: Non-Cash (8)            3             

Other (63)          (14)          

Financial Charges, Net (272)       (178)       

Income Before Tax 114       188       -40%

Net Income 45         112       -60%

Net Income - Owners -            68         -99%

Earnings Per Share -        0.45      -100%
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Drivers of Net Financial PositionDrivers of Net Financial Position

Figures in €M

•• 667 million of cash or committed un667 million of cash or committed un--drawn lines of creditdrawn lines of credit

•• Continued healthy cash flow generation from operations of 768 miContinued healthy cash flow generation from operations of 768 million in FYllion in FY’’1010

2,423 

2,530 

(768)

416 

166 

125 
46 

48 

412 2,975 

1,500 

1,700 

1,900 

2,100 

2,300 

2,500 

2,700 

2,900 

3,100 

12/31/09        
@ 1.44

12/31/09        
@ 1.34

Cash           
from Ops.

Capex              
& Acq.

Interest       
Exp. - Net

Dividends Minorities Other                
- Net

S&W Rights       
- Net

12/31/10          
@ 1.34
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Figures in €M

Capex in-line with planCapex inCapex in--line with planline with plan

GTECH, G2 & Gaming Italian Operations

Drivers of Net Financial Position Drivers of Net Financial Position -- CapexCapex

(1) Contingent liabilities, no NFP impact due to prior recognition as a financial liability.

177 145 13 

898 

33 
14 199

133

3 
26 

FY'09 FY'10 FY'09 FY'10 

Maintenance Growth Acquisitions

213 185 212

1,031

S&W: 800

(1)



17

Capital StructureCapital Structure

€2.65 billion refinancing extends weighted average debt maturity to 5.3 

years

75 75 100 125 

535 

750

500 

750

2011 2012 2013 2014 2015 2016 2017 2018

1,500

Outstanding Debt Maturities Profile as of December 31, 2010 (€M)Outstanding Debt Maturities Profile as of December 31, 2010 (€M)

€2,910 Debt - Average maturity 5.3 years

Bank Facilities

Eurobonds

Hybrid
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Question and AnswerQuestion and Answer

Q & AQ & A



19

20112011--2013 Guidance2013 Guidance

€M 2010A

2011

Guidance

2013

Guidance

Revenues 2,314 2,550 – 2,650
Mid-single digit

2-year CAGR 

EBITDA 812 850 - 865 
Mid-single digit

2-year CAGR 

Capital 

Expenditures
1,216 325 - 350 

Approx. 20-22% of 

EBITDA starting from 

2012

Net Financial 

Position
2,975 2,850 – 2,900 

NFP/EBITDA ratio

2.60x – 2.80x

FX US$ = € 1.33 1.30 1.30
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AppendixAppendix

AppendixAppendix
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Income Statement Income Statement –– 4Q4Q’’1010

Figures in €M (except EPS)

Note: - $/€ FX average: 1.47 in 4Q’09; 1.34 in 4Q’10

- Diluted WASO: 156.4M in 4Q’09; 168.1M in 4Q’10

Income Statement 4Q'10 4Q'09
% 

Change

Service Revenues 587          526          12%

Product Sales 56           59           -5%

Revenues 643       585       10%

EBITDA 215       187       15%

EBITDA margin % 33% 32%

Operating Income 46         21         120%

Interest Expense, Net (44)          (37)          

Foreign Exchange: Cash (31)          (18)          

Foreign Exchange: Non-Cash 45           14           

Other (59)          (10)          

Financial Charges, Net (89)        (51)        

Income Before Tax (43)       (30)       43%

Net Income (39)       (31)       27%

Net Income - Owners (51)       (39)       30%

Earnings Per Share (0.30)    (0.25)    20%
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Performance Breakdown Performance Breakdown –– FYFY’’1010

Figures in €M

Revenues EBITDA

Italian Operations

1,176 

(18) (14)

94 9 8 1,255 

FY'09 Lottery Sports 

Betting

Machine 

Gaming

Commercial 

Services

Interactive FY'10

505 
--

(13)

33 2 3 530 

FY'09 Lottery Sports 

Betting

Machine 

Gaming

Commercial 

Services

Interactive FY'10
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Performance Breakdown Performance Breakdown –– FYFY’’1010

Revenues EBITDA

Figures in €M

Note: - $/€ FX average: 1.39 in FY’09; 1.33 in FY’10

GTECH, G2 & Gaming

(1) Elimination of intercompany revenues/profits on sales between segments, principally Gaming sales to Italy.

(1) (1)

Includes FX impact of:        7          5    Includes FX impact of:     -0- 2        

1,001 25 

(14)(4)

51 37 4 

(41)

1,059 

FY'09 Same 

Store

Contract 

Win/Loss

Rate & 

Other

FX Gaming   

- Net

G2 - Net Elim. FY'10

Lottery: +58

279 

(4)
(21)

14 
17 

14 

(3)
(14)

282 

FY'09 Same 

Store

Contract 

Win/Loss

Rate & 

Other

FX Gaming   

- Net

G2 - Net Elim. FY'10

Lottery: +6
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Italian Operations Italian Operations –– FYFY’’1010

Wagers FY'10 FY'09 % change

Scratch & Win Wagers (€m) 9,317      9,372      -1%

Tickets Sold 2,405         2,413         0%
Average Price Point € 3.87           3.88           0%

Lotto Wagers (€m) 5,232      5,664      -8%

Sports Betting Wagers (€m)
 1 1,026      933         10%

Machine Gaming Wagers (€m) 4,697      4,011      17%

Machines Installed 59K 48K 23%

Interactive Wagers (€m) 411         355         16%

1
 Includes fixed odds sports betting and pool games

Key Revenues (€m) FY'10 FY'09 % change

Lottery 678         696         -3%

Sports Betting 172         186         -8%

Machine Gaming 255         161         59%

Commercial Services 103         94           9%

Interactive 47           39           21%
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GTECH, G2 & Gaming Service Revenues GTECH, G2 & Gaming Service Revenues –– FYFY’’1010

Note: - $/€ FX average: 1.39 in FY’09; 1.33 in FY’10

- Mega Millions States: Texas, New York, California, Illinois, Michigan, Georgia, New Jersey, Washington, Virginia

- Powerball States: Florida, North Carolina, Rhode Island, Tennessee, Wisconsin, Missouri, Arizona, Kentucky, Oregon, 
Kansas, New Mexico, Nebraska, Washington DC, Minnesota

- Same Store Revenues exclude the impact of acquisitions, divestitures, contract wins, losses and rate changes

- Includes intercompany revenues

Service Revenues Breakdown FY'10 FY'09
% 

change

Same Store Revenues

Mega Millions States ($m) 444        444        0%

Powerball States ($m) 167        168        -1%

US Lottery ($m) 611      612      0%

At Constant Currency

US Lottery (€m) 440      440      0%

International Lottery (€m) 275      278      -1%

Total Lottery (€m) 715      718      -1%

All Other - Net (€m) 126      125      1%

Total Same Store Revenues (€m) 841     843     0%

Acquisitions/Divestitures/Other 7         -          

FX Impact 49        -          

Total Service Revenues (€m) 897     843     6%
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Balance SheetBalance Sheet

Figures in €M

Balance Sheet FY'10 FY'09

Non-Current Assets 2,669            1,723           

Goodwill 3,157            3,007           

Net Working Capital/Other (492)             (410)             

Net Invested Capital 5,334          4,320          

Shareholders' Equity 2,359            1,897           

Net Financial Position 2,975            2,423           

Shareholders' Equity and NFP 5,334          4,320          
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Cash Flow Statement Cash Flow Statement –– FYFY’’1010

Figures in €M

Cash Flow FY'10 FY'09

Net Cash Flows from Operating Activities 768          695          

Capex (1,190)       (422)          

Acquisitions (26)            (3)             

Debt Proceeds/(Repayment), Net 165           47             

Share Capital Increase, Net -               341           

Interest Paid, Net (185)          (148)          

Dividends Paid (125)          (101)          

Capital Increase: Non-Controlling Interests 388           -               

Non-Controlling Interests/Other (101)          (47)           

Net Cash Flows Used in Investing/Financing (1,074)     (333)        

Net Cash Flow (306)        362          

Effect of Exchange Rates/Other (11)            (2)             

Net Change in Cash (317)        360          

Cash at End of the Period 152          469          
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Financial Charges, Net Financial Charges, Net –– FYFY’’1010

Figures in €M

 Financial Charges, Net FY'10 FY'09 Change

Interest and Other Income, Net (59)            (10)           (49)         

Foreign Exchange, Net

Cash Foreign Exchange (33)              (19)              (14)            

Non-Cash Foreign Exchange (8)                3                 (11)            

Total Foreign Exchange, Net (41)            (16)           (25)         

Interest Expense

GTECH Senior Credit Facilities (54)              (57)              3               

Capital Securities (65)              (65)              -               

Notes Due 2016 (38)              (3)                (35)            

LTO Term and Revolving Facilities (3)                (15)              12             

Other (12)              (12)              -               

Total Interest Expense (172)          (152)          (20)         

Total Financial Charges, Net (272)        (178)        (94)        
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Segment Information Segment Information –– FYFY’’10 10 

Figures in €M

Revenues FY'10 % of Total FY'09 % of Total

Italian Operations 1,255      54% 1,176      54%

GTECH Lottery 841         37% 783         36%

Gaming Solutions 190         8% 153         7%

GTECH G2 75           3% 71           3%

Total 2,361  102% 2,183  100%

Eliminations (47)         -2% (6)           0%

Purchase Accounting -             0% -             0%

Total 2,314  100% 2,177  100%

Operating Income/(Loss) FY'10 % of Total FY'09 % of Total

Italian Operations 406         105% 416         114%

GTECH Lottery 134         35% 127         34%

Gaming Solutions (2)           0% (17)         -5%

GTECH G2 (53)         -14% (63)         -17%

Total 485     126% 463     126%

Eliminations (14)         -4% -             0%

Corporate Overhead (14)         -4% (11)         -3%

Purchase Accounting (71)         -18% (86)         -23%

Total 386     100% 366     100%


