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Safe Harbour Statement Safe Harbour Statement 

Disclaimer

This presentation contains forward-looking statements regarding future events and 
the future results of Lottomatica that are based on current expectations, estimates, 
forecasts, and projections about the industries in which Lottomatica operates, and the 
beliefs and assumptions of the management of Lottomatica.  In particular, among 
other statements, certain statements with regard to management objectives, trends 
in results of operations, margins, costs, return on equity, risk management and 
competition are forward-looking in nature.  Words such as “expects,” “anticipates,”
“targets,” “goals,” “projects,” “intends,” “plans,” “believes,” “seeks,” and “estimates,”
variations of such words, and similar expressions, are intended to identify such 
forward-looking statements.  These forward-looking statements are only predictions 
and are subject to risks, uncertainties, and assumptions that are difficult to predict 
because they relate to events and depend on circumstances that will occur in the 
future.  Therefore, Lottomatica’s actual results may differ materially and adversely 
from those expressed or implied in any forward-looking statements.  Factors that 
might cause or contribute to such differences include, but are not limited to, 
economic conditions globally, the impact of competition, political and economic 
developments in the countries in which Lottomatica operates, and regulatory 
developments in Italy and internationally.  Any forward-looking statements made by 
or on behalf of Lottomatica speak only as of the date they are made.  Lottomatica 
does not undertake to update forward-looking statements to reflect any changes in 
Lottomatica’s expectations with regard thereto or any changes in events, conditions 
or circumstances on which any such statement is based.
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MissionMission

Lottomatica Group will be the leading commercial operator Lottomatica Group will be the leading commercial operator 

and provider of technology in the regulated worldwide and provider of technology in the regulated worldwide 

gaming markets by delivering bestgaming markets by delivering best--inin--class products and class products and 

services, with a commitment to highest levels of integrity, services, with a commitment to highest levels of integrity, 

responsibility, and shareholder value creation.responsibility, and shareholder value creation.
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The Group Value ChainThe Group Value Chain

•• Full Suite of Full Suite of 

TerminalsTerminals

•• NetworkingNetworking

SOFTWARESOFTWARE

DESIGNDESIGN

SYSTEMSYSTEM

INSTALLATION &INSTALLATION &

SUPPORTSUPPORT

•• Implementation Implementation 

of largeof large--scale scale 

systemssystems

•• Ongoing Ongoing 

maintenancemaintenance

CONTENTCONTENT

DEVELOPMENT/DEVELOPMENT/

MARKETMARKET

RESEARCHRESEARCH

GAMINGGAMING

OPERATIONSOPERATIONS

Lottomatica Group is a leading player in
the government-sponsored gaming value chain

Lottomatica Group is a leading player inLottomatica Group is a leading player in

the governmentthe government--sponsored gaming value chainsponsored gaming value chain

Integration in key areas provides platform
for substantial growth opportunities

Integration in key areas provides platformIntegration in key areas provides platform
for substantial growth opportunitiesfor substantial growth opportunities

INFRASTRUCTUREINFRASTRUCTURE

DEVELOPMENTDEVELOPMENT

•• System System 

ArchitectureArchitecture

•• Master system Master system 

coding and data coding and data 

warehousingwarehousing
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Global Player in the Gaming IndustryGlobal Player in the Gaming Industry

Traditional LotteryTraditional Lottery
(online)(online)

Instant LotteryInstant Lottery

Gaming SolutionsGaming Solutions

Sports BettingSports Betting

Interactive ChannelsInteractive Channels

Commercial Commercial 
ServicesServices

B2BB2B
GTECH COMPANIESGTECH COMPANIES

MARKETMARKET

SEGMENT  SEGMENT  

B2CB2C
LOTTOMATICA BRANDSLOTTOMATICA BRANDS



Market EnvironmentMarket Environment
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The Gaming IndustryThe Gaming Industry

�� Attractive FundamentalsAttractive Fundamentals

—— Constant growth in global gaming market and lottery salesConstant growth in global gaming market and lottery sales

—— Substantial opportunities to be captured:  ASubstantial opportunities to be captured:  Approximatelypproximately 65% of 65% of 

worldworld’’s addressable population not currently served by online s addressable population not currently served by online 

lotterylottery(1)(1)

—— Insulated from negative economic conditions:  Insulated from negative economic conditions:  Governments increase Governments increase 

marketing and introduce new products/games to balance budgets inmarketing and introduce new products/games to balance budgets in

weaker economic timesweaker economic times

�� Strong Barriers to EntryStrong Barriers to Entry

—— LongLong--term government/customer relationshipsterm government/customer relationships

—— Licensing/disclosure requirementsLicensing/disclosure requirements

—— Technical conversion riskTechnical conversion risk

(1) Management estimates  
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GTECHGTECH’’s Core Business Provides Stable Cash Flows Core Business Provides Stable Cash Flow

�� Recurring annual lottery service Recurring annual lottery service 
revenue of approximately revenue of approximately €€600M600M

�� Stable and visible revenuesStable and visible revenues

–– Weighted average lottery contract Weighted average lottery contract 
length of approximately length of approximately 5.3 years5.3 years(2)(2)

–– Approximately Approximately 85% of total85% of total

service revenuesservice revenues under contract under contract 
for two years or morefor two years or more

–– Approximately Approximately 56%56% of aggregateof aggregate

revenues under contract for four revenues under contract for four 
years or moreyears or more

�� Strong Government reliance on lottery Strong Government reliance on lottery 
proceedsproceeds

–– Approximately 30% of every wager Approximately 30% of every wager 
goes directly to Governmentsgoes directly to Governments

(1) Figures represent proportion of historical revenues for which the underlying 
contracts are expected to expire within the periods stated. 

(2) Analysis assumes all extension options are exercised.  GTECH’s revenues 
converted at exchange rate USD/EUR of 1.45.

Key Lottery Contracts – Annual Service Revenues (€M’s)(1)(2)

Aug. 2011

Feb. 2010

Oct. 2013

Jan. 2019

Oct. 2010

Jan. 2021

Sept. 2013

Key Lottery Contracts – Annual Service Revenues (€M’s)(1)(2)

Aug. 2011

Feb. 2010

Oct. 2013

Jan. 2019

Oct. 2010

Jan. 2021

Sept. 2013

Service Revenues by Renewal DateService Revenues by Renewal Date
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Significant Opportunity for Growth in Significant Opportunity for Growth in 

US Lottery MarketsUS Lottery Markets

�� Adoption of Best Practices by GTECH customers could drive substaAdoption of Best Practices by GTECH customers could drive substantial growth ntial growth 
similar to GA and NYsimilar to GA and NY

GTECH’s US customers have significant room to drive growth,
based upon execution of best practices and other factors

GTECH’s US customers have significant room to drive growth,
based upon execution of best practices and other factors

$13.59

$6.97 $6.69

$5.44
$4.57 $4.38

$3.10 $3.08

$1.73 $1.53

$0.00

$2.00

$4.00

$6.00

$8.00

$10.00

$12.00

$14.00

MA GA NY NJ FL MI TX IL CA WA

$0.0

$30.0

$60.0

$90.0

$120.0

$150.0

CA TX MI

Source:  GTECH Lottery Marketing Database

Potential Additional GTECH Annual RevenuePotential Additional GTECH Annual Revenue

(Based upon Average of GA and NY Best (Based upon Average of GA and NY Best 

Practices) Practices) 

2007 Weekly Per Capita Sales 2007 Weekly Per Capita Sales 

1515--20 20 

100100--120 120 
110110--130 130 

+9+9--10BN* 10BN* 

*Incremental gross sales potential *Incremental gross sales potential 

$M$M

+4+4--5BN* 5BN* +1+1--3BN* 3BN* 
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Global Online Gambling Is $20 billionGlobal Online Gambling Is $20 billion

Source: Interactive Gambling Report by Global Betting and Gaming Consultants (GBGC) published in March 2009
Note: Analysis assumes that the United States market is not regulated
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Italian Regulatory Model Italian Regulatory Model 

EXCLUSIVE 
CONCESSIONAIRE

(Lotteries)

MULTI-PROVIDER
CONCESSIONAIRE
(Other Games)

LottoLotto

Instant lotteriesInstant lotteries

SuperEnalottoSuperEnalotto

Sports Betting and PoolsSports Betting and Pools

HorseHorse--race Betting and Pools race Betting and Pools 

Gaming machinesGaming machines

BingoBingo

Licenses for game operations based on two competitive models witLicenses for game operations based on two competitive models withh
regulatory oversight focused on gaming rules and market monitoriregulatory oversight focused on gaming rules and market monitoringng
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Growing Italian MarketGrowing Italian Market

2001 – 2008 Wagers Trend2001 – 2008 Wagers Trend Key Market DriversKey Market Drivers

ExceptionalExceptional market market growthgrowth

mainly driven by mainly driven by innovation innovation andand

portfolio expansionportfolio expansion::

–– Gaming MachinesGaming Machines wagers wagers 

reached reached €€21.7B due to 21.7B due to 

legalization legalization processprocess

–– Scratch and WinScratch and Win continued continued 

increase in consumer increase in consumer 

penetrationpenetration: : €€9.2B wagers 9.2B wagers 

–– Sports BettingSports Betting grewgrew by 30% by 30% 

(CAGR) in last two years(CAGR) in last two years

–– Numerical LotteriesNumerical Lotteries

maintainedmaintained their positionstheir positions

Source:  AAMS / Lottomatica 
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Bingo
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Horse Betting & Pools

Instant Lotteries

Superenalotto

Lotto

14.4 15.7 15.1

25.0
27.5

35.3

42.1

47.6

CAGR

-

48%

14%

13%

-2%

69%

0%

-3%

CAGR 18.6% 



15

Italy Italy –– Scratch&WinScratch&Win and Lottoand Lotto

Scratch&Win WagersScratch&Win Wagers

Gratta e Vinci today is the most popular game in Italy (more than 14M consumers),

and the first Instant Lottery in the world (€9.2BN wagers)

Lotto is among the top-performing Numerical Lotteries in the world,

despite the strong growth of Gratta e Vinci and other emerging games

Total wagers reached €15BN in 2008

Gratta e VinciGratta e Vinci today is the most popular game in Italy (more than 14M consumertoday is the most popular game in Italy (more than 14M consumers),s),

and the first Instant Lottery in the world (and the first Instant Lottery in the world (€€9.2BN wagers)9.2BN wagers)

LottoLotto is among the topis among the top--performing Numerical Lotteries in the world,performing Numerical Lotteries in the world,

despite the strong growth of Gratta e Vinci and other emerging gdespite the strong growth of Gratta e Vinci and other emerging gamesames

Total wagers reached Total wagers reached €€15BN in 200815BN in 2008

Lotto WagersLotto Wagers
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0.2 0.2 0.2 0.4

9.2
8.0

3.9

1.5

CAGR 115% 
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Italy - Sports Betting

Dec. 2008 – Betting Total MarketDec. 2008 – Betting Total Market

Dec. 2008 – Online BettingDec. 2008 – Online Betting

Lottomatica+
Totosì 18.5%

Snai 37.0%

Sisal 10.6%

Microgame

9.1%

Intralot 

5.4%

Other

19.4%

Microgame

30.2%

Lottomatica+

Totosi 21.1%
Snai 14.1%

Sisal 11.4%

Other

23.2%

1,305
1,489

2,281

2,591

3,909

2004 2005 2006 2007 2008

Sports Betting Market Size (€ M)Sports Betting Market Size (€ M)

Source: AAMS – Italian Regulator
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Italy Italy –– Gaming Gaming MachinesMachines

0,5 0,6

1,6

3,5

21,7

18,8

15,4

11,5

2005 2006 2007 2008

Market Lottomatica

Wagers (€ BLN)Wagers (€ BLN)

4% 4%

9%

16%

49

32

10
9

2005 2006 2007 2008

MKT Share ( % Wagers) AWP Stock LTO ('000)

LTO Market Share and AWPs StockLTO Market Share and AWPs Stock
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FYFY’’08 08 vsvs FYFY’’07 07 -- Lottomatica Group ResultsLottomatica Group Results

Figures in €M

Revenues

Note:  $/€ FX average: 1.38 in FY’07; 1.47 in FY’08

EBITDA 

Margin %         42.2%          36.7%           36.7%Margin %         42.2%          36.7%           36.7%

839

822

1,074

1,023

1,036

1,023

FY'07 as
reported

FY'08 at
constant
currency 

FY'08 as
reported

Lottomatica

GTECH

1,661

2,097 2,059

311

391

306

464

292

464

FY'07 as
reported

FY'08 at
constant
currency 

FY'08 as
reported

702

770 756

+26%
+24%

+10%
+8%
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2008 Maturity of Long2008 Maturity of Long--Term Debt PortfolioTerm Debt Portfolio

Figures in €M

Note:   - Does not include accrued interest and debt issuance cost 
- The Hybrid is callable at par value after March 31, 2016 

•• Average maturity of debt is 4.4 years, assuming the Hybrid is caAverage maturity of debt is 4.4 years, assuming the Hybrid is called on March 31, 2016lled on March 31, 2016

2,607

-
107

283

1,371

96

750

'12/31/08 2009 2010 2011 2012 2013 Beyond

Maturity Profile

•• Average maturity of debt is 4.4 years, assuming the Hybrid is caAverage maturity of debt is 4.4 years, assuming the Hybrid is called on March 31, 2016lled on March 31, 2016
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1Q1Q’’09 vs 1Q09 vs 1Q’’08 GTECH/Lottomatica Results08 GTECH/Lottomatica Results

Figures in €M

Revenues

Note:  $/€ FX average: 1.53 in 1Q’08; 1.29 in 1Q’09

EBITDA 

196

253

243

319

263

319

1Q'08 as
reported

1Q'09 at
constant
currency 

1Q'09 as
reported

Lottomatica

GTECH

449

562
582

70

135

64

167

73

167

1Q'08 as
reported

1Q'09 at
constant
currency 

1Q'09 as
reported

205

231
240

+25% +30%

+13%

Margin %         45.6%          41.1%           41.1%Margin %         45.6%          41.1%           41.1%

+17%
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Cash Position Cash Position –– 1Q 1Q ’’0909

Figures in €M

•• Healthy cash flow generation from operations and Healthy cash flow generation from operations and andand overall positive free cash overall positive free cash 
flow in the quarterflow in the quarter

•• First quarter cash flow performance gives confidence in the outlFirst quarter cash flow performance gives confidence in the outlook for 2009ook for 2009

109

76

(47)

(83)

(51)

148

Cash 12/31/08 OCF Capex Interest Paid, Net Net Debt Proceeds &

Other

Cash 3/31/09

Unlevered FCF 97M



23

Drivers of Net Financial Position Drivers of Net Financial Position –– 1Q 1Q ’’0909

Figures in €M

  2,765 

  72 

  2,693  (6) (48)

 33

 2,714

1,000

1,200

1,400

1,600

1,800

2,000

2,200

2,400

2,600

2,800

3,000

12/31/08 @ 1.39 Change in Cash Net Debt
Proceeds

Other - Net Net Debt Before
FX

FX 3/31/09 @ 1.33

•• Net debt slightly decreased versus year end 2008 before translatNet debt slightly decreased versus year end 2008 before translation adjustmention adjustment



24

Key AssumptionsKey Assumptions

CAPEXCAPEX

Foreign ExchangeForeign Exchange

InteractiveInteractive

Gaming SolutionsGaming Solutions

Sports BettingSports Betting

LotteryLottery

Italy:Italy: Overall low singleOverall low single--digit growth driven by S&Wdigit growth driven by S&W

US:US: Positive trend in second semesterPositive trend in second semester

International:International: singlesingle--digit growthdigit growth

Maintain market share in Italy and invest for growthMaintain market share in Italy and invest for growth

Grow presence in Italy through additional investmentsGrow presence in Italy through additional investments

Continue optimizing operations outside ItalyContinue optimizing operations outside Italy

Complete integration and expansion of product portfolioComplete integration and expansion of product portfolio

€€1.00 = $1.301.00 = $1.30

Current rebids, including New York timing change, drive MaintenaCurrent rebids, including New York timing change, drive Maintenance nce CapexCapex to 9to 9--10% of revenues. 10% of revenues. 

Growth Growth CapexCapex (6(6--7% of revenues) targeted to opportunities in Sports Betting and 7% of revenues) targeted to opportunities in Sports Betting and Gaming Solutions in Italy.Gaming Solutions in Italy.



25

CapexCapex to Fuel Growth to Fuel Growth 

Figures in €M

•• Incremental growth Incremental growth CapexCapex for opportunities in Italy (Sports Betting and Gaming Solutionsfor opportunities in Italy (Sports Betting and Gaming Solutions))

•• Increased maintenance Increased maintenance CapexCapex due to new timing of New York Lottery contract (from 2010 to 20due to new timing of New York Lottery contract (from 2010 to 2009)09)

535 

506 

199 
92 

38 
20 349 

154 172 

140 

38 

20 

198 

151 
71 

51 

92 

143 

230 

263 8 

8 

Plan 08-10 2008 2008 Actual Plan 08-10 2009 Growth New York FX 2009

Maintenance Growth Acquisition

30 - 40

90 - 100

360 - 380

220
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2009 Guidance2009 Guidance

€ Millions, except EPS and FX amounts

(1)(1)
Excludes acquisitionsExcludes acquisitions

$1.30/$1.30/€€11$1.47/$1.47/€€11USD/Euro RateUSD/Euro Rate

2,750 2,750 -- 2,8502,8502,714 2,714 Net Financial PositionNet Financial Position

360 360 -- 380380243243(1)(1)Capital ExpendituresCapital Expenditures

.78 .78 -- .90.900.62 0.62 Diluted EPS (in Diluted EPS (in €€))

780 780 -- 800800756 756 EBITDAEBITDA

2,150 2,150 -- 2,2502,2502,059 2,059 RevenuesRevenues

2009200920082008
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ContactsContacts

Lottomatica Group web site
www.lottomaticagroup.com

Investor Relations Office
ir@lottomatica.it

Lottomatica S.p.A
Viale del Campo Boario, 56d

00154 Roma
Italy


